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Introduction  
Hi! I’m Matthew Courtney and I help schools help kids! My passion is helping leaders unlock the power 
of educational research and data to drive continuous school improvement. I want to empower your 
audience by teaching them how to leverage these powerful tools in schools, districts, and classrooms.  

When faced with a continuous improvement challenge, education leaders don’t have to go-it alone. 
Their work and thinking can be supported by the vast amount of research and data available right at 
their fingertips. The challenge that we face is that research and data use are only a very small portion of 
the training that we give education professionals. That’s where I come in.  

Research that examines the way that educators use research to inform their decision making has shown 
us that educators generally use research to solve timely problems (Penuel, et. al., 2016), generate buy-in 
for decisions (Honig & Coburn, 2008), or convince granting organizations to fund their ideas (Malin, 
2019). That’s a great start! Unfortunately, we also know that leaders tend to have a very broad 
definition of what “good research” is (Goertz, et. al, 2016), that personal opinions and experience often 
outweigh the weight of research in their decision making processes (Hemsley-Brown & Sharp, 2003), 
and that our profession lacks a sufficient infrastructure to support meaningful research use (Hemsley-
Brown & Sharp, 2003). 

One really cool study from 2016 surveyed education leaders across the nation and asked them to report 
on how they used research to inform their decision making processes. Findings from a National Study on 
Research Use Among School and District Leaders found that leaders largely get their research second 
hand from professional organizations, struggle to balance the time required for effective research use, 
and were challenged when asked to differentiate between important research design elements and 
indicators of research quality.  

The world of data and research is simply too big to expect educators to fully understand all of the 
nuances on their own. Many educators feel overwhelmed by the sheer volume of data and research 
available to them, and they simply give up (Bill and Melinda Gates Foundation, 2015). We can, and must, 
do better for our kids.  

My purpose in life is to empower educators to leverage the power of education research and data to 
drive continuous improvement. Through my keynotes and workshops, I strive to nurture an 
environment where educators can feel safe to explore this world in a fun and low-stakes way. As a 
practitioner myself, I endeavor to present information in a way that is meaningful and immediately 
applicable to other practitioners. We know that quality training can change attitudes and boost the 
adoption of research and data use (Lange, Range, & Welsh, 2012). My workshops are designed to do just 
that.  

My commitment to this work is deep and my connection to the audience doesn’t end when the lights go 
down. Through my online community, I continue to engage with my former training participants. I am 
here when they need a brainstorming partner, get stuck on a data analysis technique, or just simply 
don’t know how to begin to tackle a problem. The resources available in The Repository are also 
available to help stretch their learning and drive long-term adoption of my practitioner oriented 
techniques and strategies.  

http://ncrpp.org/pages/our-work
https://journals.sagepub.com/doi/10.1177/0895904807307067
https://journals.sfu.ca/ijepl/index.php/ijepl/article/view/837
https://journals.sfu.ca/ijepl/index.php/ijepl/article/view/837
https://doi.org/10.12698/cpre.2013.rb55
https://www.tandfonline.com/doi/abs/10.1080/0305498032000153025
https://www.tandfonline.com/doi/abs/10.1080/0305498032000153025
https://www.tandfonline.com/doi/abs/10.1080/0305498032000153025
http://ncrpp.org/pages/our-work
http://ncrpp.org/pages/our-work
https://eric.ed.gov/?id=ED557084
https://eric.ed.gov/?id=EJ997478
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My Values as a Speaker and Trainer 
Keep Kids at the Center 
I believe that students must always be at the center of the conversation. While quality continuous 
improvement always involves a team of passionate stakeholders, as soon as we stop talking about kids 
we might as well stop talking. Reasonable people can disagree about what is best for our learners. If we 
focus our research and data conversations on the kids, we will always come out ahead.  

Keep it Simple 
Continuous improvement efforts can be complicated. That is why I believe in making them simple. In 
education, we are bad at chasing fads down endless rabbit holes. We buy the newest technology before 
considering whether there is any evidence of its effectiveness and we change curriculums before we 
give the last one a chance to work. We track multiple plans and follow the advice of multiple gurus. My 
philosophy is that less is more. In my workshops, your audience will learn how to select two or three big 
problems, focus on them with intentionality, apply appropriate research and data techniques, and 
watch them go away.  

Embrace the Productive Disequilibrium  
People who work with me closely are familiar with my personal motto in life – Embrace the Productive 
Disequilibrium. Whenever you learn something new, you are filled with emotions. I guarantee that your 
audience will spend time in the productive disequilibrium while working with me.  While discussing data 
analysis techniques, your participants will inevitably click “enter” in Excel and see the same warning will 
flash for the fourth time in a row. They will be filled with agony and rage. In those moments, your 
audience is sitting in the productive disequilibrium. I will help them embrace it, push through it, and 
conquer it. When they do, they will be rewarded with joy and adulation that comes from knowing that 
their efforts have led to meaningful student success.  

Look #BeyondTheMean 
A core principle of my work is to teach educators to always look #BeyondTheMean. The statistical 
average is a fickle friend. It doesn’t always tell you what you think it’s telling you about your students. In 
my workshops, I will help your team build intentional habits that include looking deeply into the data, 
running multiple statistical analysis, and creating engaging visualizations that help them better 
understand what’s going on in your schools and classrooms. Sound intimidating? Don’t worry – that’s 
why I’m here! 

Don’t Hide from the Truth 
Pulling back the curtains and looking #BeyondTheMean isn’t always pretty. I guarantee that you will find 
evidence of systemic bias, consistently underperforming groups of students, costly interventions that 
don’t work, and school policies that made problems bigger. It’s a fact of life. In my trainings, I encourage 
your audience not to hide from the truth and to control their emotional responses to the data.  

Seek Mentors and Invite Feedback 
Research and data driven school improvement is a big task – this aint horseshoes friends. Your team 
cannot do it alone, and they shouldn’t expect themselves to. After our training is complete, your 
audience will be invited to join my online network. 
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Training Topics 
I am available to train on a wide range of data and research related topics. Below are four frequently 
requested themes and some sample agendas. I never deliver the same training twice! Your event will 
have a custom agenda designed to meet your needs. The examples below are provided simply to get 
you thinking about the needs of your audience.  

Exploratory Data Analysis (EDA) 
Exploratory data analysis (EDA) is a process oriented method for examining data with an open mind and 
a curious spirit. It is ideal for practitioners because it is rooted in simple mathematical concepts, process 
over theory, and is repetitive and iterative – meaning it can be easily replicated! Your participants will 
learn how to thoroughly examine a student data set and receive hands on experience that will allow 
them to replicate their systems when they return to work.  

Sample Three-hour Agenda  
• Theory of EDA 
• Examining Categorical Variables 
• Analyzing Continuous Variables 
• Digging Deeper and Generating 

Actionable Next Steps  

 

Sample Six-hour Agenda  
• Theory of EDA 
• Preparing Data for Analysis 
• Examining Categorical Variables 
• Analyzing Continuous Variables 
• Exploring Relationships Between Data 

Points 
• Creating Visualizations 
• Generating Actionable Next Steps  

Evaluation for Continuous Improvement  
The long term success of your continuous improvement efforts hinges on the systems you build to 
collect data, periodically review your progress, make necessary adjustments, and evaluate the results. 
Program evaluation for continuous improvement must be strategic and intentional and systems must be 
thoughtfully designed up-front. In this session, your participants will practice the skills necessary to 
effectively evaluate their improvement efforts.  

Sample Three-hour Agenda  
• Program Evaluation Basics 
• Data Collection Routines 
• Data Evaluation for Decision Making 

 

Sample Six-hour Agenda  
• Program Evaluation Basics 
• Data Collection Routines 
• Data Analysis for Improvement  
• Leading Data Conversations  
• Data Evaluation for Decision Making  

 

Your participants will receive ongoing support through my virtual space called 
“The Repository”. There they will find free data analysis tools, guidebooks and 
eBooks to expand their learning, online courses on data analysis topics, and 
opportunities to sign up for live technical support events!  

www.matthewbcourtney.com/repository 

http://www.matthewbcourtney.com/repository
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Action Research  
Action research is a continuous improvement framework that encourages practitioners to apply 
common research methodologies to deeply study and understand problems of practice in their schools 
or classrooms. Through this workshop, your participants will learn the skills necessary to complete 
collaborative action research projects. Participants will experience hands on simulations to allow them 
to better understand the specific steps necessary to complete their projects.  

Sample Three-hour Agenda  
• Action Research Methodologies 
• Data Collection and Analysis Simulation  
• Sharing Results and Making Decisions  

 

Sample Six-hour Agenda  
• Action Research Methodologies  
• Building a Logic Model 
• Designing and Implementing a Study 
• Data Collection and Analysis Simulation  
• Sharing Results and Making Decisions  

Data Use in Professional Learning Communities  
Professional learning communities (PLC) are the backbone of sustainable school improvement. Through 
regular, collaborative meetings, educators are better able to plan for instruction and reflect on the 
impact of their work. In this workshop, participants will gain hands on experience through PLC 
simulations that will empower them to engage in meaningful discussions related to data and research 
use. They will leave with a replicable framework for hosting similar conversations in the future.  

Sample Three-hour Agenda  
• Theory of Data Use in PLCs 
• Data Conversation Simulation  

Sample Six-hour Agenda  
• Theory of Data Use in PLCs 
• Data Conversation Simulation  
• Research Conversation Simulation  
• Tips for Facilitating Difficult Topics  

Keynote Addresses  
I am available to keynote at your next big event! My keynotes are designed to engage your audience on 
the topic of data and research use. I weave together current research and real world examples to 
demonstrate the power of data and research use in a continuous improvement context. I will help your 
audience look to the future and begin to think about how research and data analysis will change the 
face of the education profession. No two keynotes are exactly the same. Reach out to me when you are 
ready to discuss your needs!  

 

“Matthew Courtney brought energy and enthusiasm to the topics of data and 
evidence-based research for the purposes of school improvement. His expertise 
as a research and a practitioner was evidence and his passion for using data to 
drive improvement was contagious. He was very insightful and provided 
information and ideas educators could easily take back to their school and 
implement to support their improvement efforts.” 
     ~Jennifer Horvath, Cognia   



M a t t h e w  B .  C o u r t n e y ,  E d . D .  
  

 

5 | P a g e  
 

I have presented at events across the nation! 
National Education 

Association’s 
Leadership Summit 

Southern Regional 
Education Board’s 

Making Schools Work  

ESEA Network’s  
National ESEA 

Conference 

SXSWEdu  
Conference  
and Festival  

 

Frequently Asked Questions  
How will your training help my team? 
In my workshops, your team will learn hands-on, practical techniques to use educational research and 
data to drive continuous improvement. Depending on your needs, your team may learn how to create 
interactive dashboards in Excel, how to use research to develop a logic model or theory of action, or 
how to dig deeper into student data through statistical analysis. Whatever you need, I will make it 
happen.  

How long are your workshops? 
Each workshop is customized to meet the unique needs of my clients. I bill by the day, so I encourage my 
clients to think about how to best use that time. As a general rule of thumb, keynote presentations 
range from 30-45 minutes with time for a question and answer session following the presentation. 
Workshop presentations generally run from 3-6 hours.  

What if we need more than one day? 
My goal is to meet your needs. If you want to support one team over an extended period of time, my 
suggestion is that we build in multiple visits with homework and practice time built in between. This will 
give your audience members time to think, practice, and prepare for subsequent presentations.   

How can we pay for your workshops? 
Schools and districts have a variety of funds available to pay for professional learning. When we talk, I 
can help you think through your available options. My proposal will include a funding narrative tailored 
to meet the needs of your funding source.  

 

Booking Information  
When you’re ready, we will schedule a 30 minute introductory meeting where you can tell me more 
about your local context and specific needs. Following that call, I will prepare a detailed proposal for you 
to review. To ensure availability for your date, I encourage you to reach out 6-8 months in advance.  

Website: www.matthewbcourtney.com  

Email: info@matthewbcourtney.com  

Booking Request Form 

http://www.matthewbcourtney.com/
mailto:info@matthewbcourtney.com
https://docs.google.com/forms/d/e/1FAIpQLSdj7f_C5nQb3LKAzhlnKcYK72ckm1QjOh253JtSWfgoyBttgg/viewform
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